Ymeepx0eHa u esedeHa 8 delicmaue rnipuka3om no AO « CCIMTIO» Ne 2023/3240-1 om 03.08.2023 a.

Monutuka AO «CCI'TIO» B o6nacTu KavyecTBa,
OXpaHbl OKpyXalowen cpeasbl, %
Ge3zonacHOCTU U OXpaHbl Tpyaa, SSGPO ¥
3HeproMeHeKMeHTa d 4

OcHoBHas uene pesaTencHOCTM (MMccuA) akuuowepHoro obuecrtBa «CoOKONOBCKO-
Capbaitckoe ropHo-o6oraTuTensHoe nPOU3BOACTBEHHOE OBLeaAuHeHue» (AO «CCI'nom) -
AoGbiva u nepepaboTka Xene3opyAHOro Chbipbs, NPOM3BOACTBO BbICOKOKAYECTBEHHOW Xene-
30pyAHON NPOAYKUUM, OTBEYaloWen TPeGOBaHUAM M OXUAAHUAM noTpeburenei.

Hawwu npuopureThl — GepexHoe OTHOWEHWE K OKPYXailowein cpeae, ynpaBneHue puckamu
no 6e3onacHOCTU M oxpaHe TPyAa, yNy4lieHHe Pe3ynbTaToB IHePreTMYEcKoN AeATeNbLHOCTH B
COOTBETCTBMM C MacwrabaMu u xapakrepom AeATeNbHOCTH 06 beaANHEHUS.

Opraxusauns Hawen AesTenbHOCTU OCHOBLIBAETCA HAa CO3AaHWMN, noaaepxaHun B paboyem co-
CTOAHWA W NOCTOAHHOM YNyYLEeHUN UHTErpupoOBaHHON CUCTEMbI MEHEDKMEHTA, BKNIOYAIOWeR cucre-
Mbl MEHE[KMEHTA KayecTea, OXpaHbl OKpYXalolleh cpeabl, OXpaHbl TPYAa U 3HEPreTUHMEecKoro me-
HeQXmeHTa B cooTeeTcTBMn ¢ Tpebosannamu ISO 9001, ISO 14001, ISO 45001 v ISO 50001, Ha nu-
OepcTBe PyKoBOAUTENES BCEX YPOBHEN.

Cnegys ykasaHHbLIM NpUHUMNAM MeHeAXKMEeHTa, Mbl onpegenunu ansa cebs cnegyowue
HanpasneHusn AenATeNIbHOCTH:

1) OpueHTauus Ha notpeGuteneit u Apyrve 3aMHTEPECOBaHHBIE CTOPOHLI; NPU NPUHATUM pelue-
HWIA OTAaBaTL NPUOPUTETHI KaYecTBY, OXpaHe OKpyXawlleh cpeabl, GesonacHocTV u oxpaHe Tpyaa,
3HeprochepexeHuio;

2) Cucrematuyeckoe obyueHue u nosbileHue Ksanudukauum nepcoHana, opM1MpoBaHue Bbi-
COKOM KynbTypbl B 06nacTv kayectsa, oxpaHbl OKpyXarLlen cpeabl, 6€30nacHOCT U OXpaHbl TpyAaa,
3HeprocOepexeHus,

3) .BHegpeHve v passuTUe NPOLECCHOrO NOAXOAA K MEHEMKMEHTY, NPU KOTOPOM BCA AeATeNb-
HOCTb paccMaTpUBaeTCA Kak CUCTeMa B3auMOCBA3aHHbIX NPOLECCOB C YY4ETOM PUCKOB MONYYEHUR He-
NNaHupyeMblx pe3ynbTaTos,

4) CoseplieHcTBOBaHME NPOU3BOACTBEHHON a3k, BHEAPEHWE nepeaossix U aHeprocbeperaio-
WUX TEXHOMOIMN,

5) MpuoGpeteHne GesonacHbix, GesspeaHbix v 3HeprocGeperaowmx yenyr u NPOAYKUMM;

6) MakcumansHO BO3MOXHOE NMpeaynpexaeHe U NPejoTBpallyeHue BbiNycKka HeKaYeCTBEHHOM
NPOAYKUMM, CBEPXHOPMAaTUBHOrO BO3AEWCTBUA Ha OKPYXAIOLWY cpeay, npuyuHeHus yuwepba agopo-
Bbl0 Ha NPOWU3BOACTBE W CBEPXHOPMAaTUBHOMO 3HepronoTpebneHns B COOTBETCTBUM C 3aKOHOAaTerb-
HbIMK TpebosaHuaMK, a Takke C TpeBGoBaHUAMU ASUCTBYIOWEN CUCTEMbI MEHEMKMEHTA 06 beAUHEHUA
W NPUHATLIMKU Ha cebs obasaTenbcTBaMu nepep 3anHTepecoBaHHLIMW CTOPOHaMK1, BKOYas noTpebn-
Tenewn v NOAPSAYNKOB,

7) MocTosHHOe ynyyleHWe U pa3BUTe CUCTeMbl MEHEKMEHTa KayecTsa, OXpaHbl OKpYXaio-
e cpeabl, OXpaHbl TPyAa VM SHEPreTUYEecKoro MEHEeKMEHTa, OCHOBAHHOE Ha pesynbTarax aHanuaa
(DYHKUMOHMPOBAHWA CUCTEMbI MEHEeKMEHTa W NOCTaHOBKE Lenei v 3agay, HanpasneHHbIX Ha yao-
BneTsopeHve TpebGosaHuit noTpebuTenei U Apyrx 3aMHTEPECOBaHHbLIX CTOPOH, Ha CHWKEHUe Npous-
BOACTBEHHOrO TpaBMaTama 1 asapuiAHOCTU, NOBLILIEHNE Pe3ynbTaToOB 3HEePreTUHECKON AeATeNbHO-
CTW, BOCTUXKEHWNE TEXHUYECKU NPUEMNEMOrO U IKOHOMUYECKU OBGOCHOBAHHOIO YPOBHA PUCKOB U 3HEp-
ronoTpebneHus.

Pykosoacteo AO «CCITIO» Geper Ha cefs OTBETCTBEHHOCTL 3a oGecneyeHne pecypcamu
M MH(OpMaLMen, KOTopbie HeOBXOAUMBI ANA peanu3aluun HaCTOALWEN NONUTUKKN, OTBEeYaloWen
MHTepecam notpebuTenen, akUMOHEPOB, BCEro KONNekTMBa o6beAUHEHUA, a TaKkke 3a peanu-
3aumio ueneun v 3agav, BbITeKaroWwmX U3 HaCTORALWEN NONUTHKN.

PykoBoAacTBO 0ObeAUHEHMA OXMAAeT OT KaXAoro COTPyAHMKA a
NPaKkTU4YeCcKoOM BOMMOWEHUM NPOBO3rNaWeHHOW NONUTUKM,

BHOINo yvactusa B

OupexTop no npoussoacTay,
npeacraeuTens Boicwero pykosoactea AO «CCI'MO»
MO UHTErpPUPOBAHHOW CMCTEME MeHeKMEeHTa

r. Pyausin, 2023 rog

C.B. Ky3abmeHko
GO 2043

Ony6nukoBaHa Ha kopnopatusHom web-cante AO «CCITIO» 03.08.2023 r.



